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HEMORANDUH FOR: Direector of Central Titelligwnes

SUBJECT S

#ple of the Direstor af Pessormel

In sceordsnce with instruetions from the Direoter of Central
Intelligence, the Staf? Study regarding the Zale of the Directer of
Persommal, MSQM?»?%, is resubmitted hermdth. The
following reecmmendation 4s to reoplace paragraph 11 in the Staff Study:

11, Resommendation:

be

Ca

The Director of Persconel

1). Dewelop pelicise poverning the Agency's persomnel

2). Do selely respongibdle for hiring persomwml in the
muc '

7). Hake il initial aseigmments and such resssigmuents
involving more then ons Cdrosr Serviee as nay
require central eontrol and enforeement;

4)e mﬁtmmﬁi?ﬁmiammw
premotion, ipline, and discharge as are

5 mﬁwmmmw; |

. Administer Apenay's wage progran;

6;. Reerciss centryl, responsidility the Agency's
managesent development prograny 7

7). Provide sarvices of comuon ocncern as at present.

The Career Councll continue as the prineipal Agency board
in pergonnel msttera.

The hesds of Careor Survices, wmndmr the guidsnce and

mumwmmmm,mm

h&ltty for the isplesents ﬂﬁfmmm

as they to the interral i
atmwm«ummmw
Wﬁm reciuitnant, rotetion, and elirdnation of

personnel..

if Garden M. Stewart

R

e ¢ Gorden H. Stevart

MORICDE
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fdrestor of Cesbrel Intellipanos
ole % che Blewstar 6f Pecpapael

Hawo o D/Peve Iy TENT 4%k 2% Jen 67, Toresanding Lie
Tongee oy Setorsl 'y peper, zase mebjoot

is Tuie sesteenby: subsiis & reommecdiatiss lor rovnl of the Director
of Central Patelligeace. 2ugh reoccoseilistice fs contafosd is parsereph 11

¥ Im esotiom IX1 4 the stimaipmst (o referenied cestannda
Innspecter Jenmral ralses 1o Lesses &iﬁzwﬁmm&%mm
problse. Thase adet

e m&wwmﬁh&uﬁvmmm@tmm
anung aperating officials, “wwer Sorvices. opd the Dipectay of
Parsovasl: el

be Comtrslisstisg of percomel adedpistrniion & sgaiunst
Sopmstrailisatios .

concareing the role of the Blrector of Peremmel sie oere rouilly wawered.

mmummuﬁmm zmmmmmww
Mvmwfmam BosoEat pul Lewt 1o

mwammmmmm &Iﬁ
mw nusk Qecoptealisstion wiils

& Fix rempossidility wbere 14 sk 9 20wt sftesulvely esserdisnd;

e  Gomranbee to Sur peoplie bt thelir onreers cre 1N the hasds of
iniorved end responeible affiaiala;

e. Provide » tresewori jor soupt plessing wite reped SO pay
sonles nhl recratteert

#. Feduce Splizetise oo effor

o bl

J;mmmm:m redis all of e apeafelists in e
perticuise rinld; for exasple. ihe Logistics Casmer Bervice fmclaodee =i
iogistics offiowes in the Sffice of logietice, it Gibey Deelgerie:
oftines . ool srersess.
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FUMBOT: Kole of the Director o Peorvocaed :
|

€. Habe vowrw ¢ffevtive ©ur erferee o evuluute personnel . sitvenc
the able. ool wond ast t58 inef fective. o ¢

% Clemely, scie ol these adveniages wre alienidy evident in oer preses! ‘
wpotee O canagmeset. There bar beec o trend I3 Shls ASsestlan. It is =y |
mwmwmwmwwmwmwgmwmw
consernieg the reeponsibilitics of the beods Of Caresr Sesvices be Tewowed,
t«mmmntmmhmmaﬁtmmﬁmwmmm
virengthened, sl thet the Gfrics of Persoanel adjust its procodures ant
mﬁiﬁm&iaamgmyﬂwumgfmiwafmmm,

3¢ X wabw chis mecovmdabion teosase I mmn thecs Lhe way b schiew:
Bigh stesfancdes of work perd i 10 GRoUrmor esch Carwer Bered .
stalieh paroomm POTIOIESE v EstRnge esch Carwer Gervlos o

B 3 parait

b Timre are. of SRWTE, JUPGRUANE mteas of porsomnel sdndsistmt
30 rest with aperstieg officlais win, 46 emecwulives, will mor bokh fn benals
of the Cureey Services waous peeple Tuld usler theds omsmd tod of the OfFice
of Personnel 1n suth setter: st espioyes Lesofite, twvel, fowrence, resord |

and peritms ceriais servises of scnech conders wilch cesmet be decuel A2 g,
Mow these relate to the verposelbilitice of othar Aspncy atfl: : e
dievussed te paregraph 8 beloe. ?

1}. 3t 18 our pondtlin thet purcopacl Padioy sl be
developed both for the Individusl Carees Serwises 558 Cor the
Agpnsy ax & vholas.

2). Agenay polisy L meceisnrily B She more Sformal.
Egretansive, el sutbariteiive. 1t will contione to des] wih

i
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1} %mwtmw%%»&mnmwm
u&mmmmmwmmwitmgm
coneers- It Wil 9e reoponnibily Svidianl |
servions Lo Gefine vsed: and to render wah profussioesl
eammmm@magm«stmmW
gulred. The Ortise of Parvoxsed will ooedimge to srreage fov e
partivipstion of isSelligwmen of flokre ix thie efiort.

2}3 mmm ﬁm is speciftoslly reapousivle fer
apicyment standards noe st

4}, OCur zessop for oomterisg recreltzest pelicy planeing in
t»hfiﬁ:mmm is mwtm;ﬂmm mﬁmm&%

i}» m%mwwwmmeW
with the eception of Jusior Citicer Traineen, to the spgroprists
{nrouy Eaxviie. mwmwwwmmww
& Carges Gorvice: be sxtlorised L6 veturs wbeelisfuotory employoes

o Lie comshesiom of “dree posthe hew preet oerdt end w1l be Uhw
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BUBSECT:  Fola of toe Diiwstae of Ferscomel

 of our Lowfiate iitesticn. Certaialy, such proosd.on
. ammare betior ssslgm-ette for more el oo eerly Wﬁm
M ool s «

). The Qivioe of Perasosl hew telen She following sctions
ubiel will iefionte Qe diresifon & cwe thinking with yegesd Lo
o problen of reeseloweed:

8). Lawiting of o semnay regalstion which sets iorih
the procefaws O be Toliced by s todividsel deairin:
rensalgenent .

b, Estasdishing o mpecisl assigmeest covsdites, wlib
WW&M. :

: : 3 she Dugeds sty (Plase) thae
govoslurss be worked out which nmmmm
M%WMfthfwww

bring en ené Lo "ball-adbiee.

&ﬂmm&m?mm& 1% is Ghe iotent of the

i S0 Pevsconsl. to wark ot Bigesty Virectors spl tas

bends of tie Cureer Fasvices tx e sffort ta elisluate the val: 25X1
praci fzee anpovieted with “slugpping

m
m&mmw?ﬁmiz&mwtﬂwmmﬁ;w
;wﬁt:m ﬁi .?iﬁ@tgﬁ&;m that Lhne
m e mv& o ihewty Wn*zamm
fmmm;wgwmm&g%u%maﬁmmmw

i}* muﬁmswmmlmwmﬁw
aatie m. &wmwzxwmaw
Wumammamwwmwmm
compeisodiog pervomel Teoed by Shone oiTicisle snd to estabiish
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SBECT:  fude of the Direstor of Pereommel

Waﬂ%ﬁweﬂ%%fm&%iﬂmﬁw

arily wewp in olowe Souch with
mmmmumm?mmmm gwm ‘
; sactal sl lobwtrial; oebn ioterm) sdhelseets ss appropriaie

? Mwwmmmwﬁﬁumxmgw

Lecreny Conmedl 2haoger of o Delisy pataew.

2). Job evalustion should eserge ss o ndve positive and uselsl
tm&mm&mmmwm %m
thet the Office - w
sgotmigoes, ammwwmmmwmw
Barvion. mmmﬁwgmwfm
perearand. whifch senh Csuwe: Sgrvicn memfm
ﬂM%W%%M#WMWm I conid
wall ipchofe. i sd@ition, s soell sseervair of peroosnel in train-
ing for replaceiest sol esergoncy seelpaeent purposes. TS device
viil evedls the Coresr fevvises to Mwew wimre they stend with regoat
W ournet parsontel mseets 2w dppooed L0 cerrant sof plesesd Tuture |
starfing reguizavestes. It will aiso ssis posaible sowe satielfactory |
pearsopoel plenning by She Cosuey Secviots tingugh politing evt Lbe !
Wﬁmwmwmﬁmmwwm -
S promatisgs . aining o selmwiming, ieassfsss Seteessn
mmjww &Mmmm o3 Sl he pooper bal-
sl OF parecassl cavels Ty Yo shieved. I the logs ran, the
“mmumwmmmwm*;wmwmm
focw She basls for ke curtalibaesl of the olow of fts protessionel
it ﬁwmmammmmmmm
prowide & amte ftr ctedreliing tie aversgo srede.

i} T Dirwoter of Peoscmnel, verking «Ath tbe bewls of
Carers fwyvioss. will wsdertshe to develw s lsforssl vester of
Mﬁmﬁtmﬂ%m%%fmﬁmﬁmwmﬁ
traindng in G Interests of mmgecent developamat.

2}, I% e puaposed then the Deputy Direciers infors the
, mmwmmammmmwmww
the Plreoter wwﬂn heaﬁu:mewmamww
wondidaime for spsh postiion:, thesty stinslrbing rotetions.
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SOBECT: Tals of the Plrestor of Peresmnel

E el verrre ot A 1- m m m m
et Biscaneed v | tormer Divector of Perscaoe -
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" mwmmmmmmmwm‘
wfmmﬁamimwmmmwmmm
syeton. The Directer of Peveomcal will be gubded by the commwmts &6 bao
receiveld fram ¥r. Reyacidn o) seebers ot the Demcil.

25%1

The asgector Gemeral's peper hes sersad Lo foous the attemtice of
the senlsr sembare of the Offtes of Pessonsel on Wesic orgedsstitosel prodles:
mmmm meﬁmmmmwmmz@

. 8% Toath sbowe, sve appropriste to O seeds of The Apmwy axt
muwmwmmmwwmmammw
ghanges 1n oy vegrintions -

25¥%1
it is recowsentied sk L w*i‘i?fwww“&!
sliniatyation o decestoeliaed to the Caresr Dervicen to te
dugree w8l for ths purpcons ives abeve. 25X1
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tyector of Persousel

The recomamletios fn perngreph 1l in ARPFEVED.
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